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Dear Parent/Guardian

We wish you and your young person a very warm welcome to 11th Andover Scouts Group.
Please take your time to look through this welcome pack - it should answer any questions that
you may have regarding the Scout Association and our Group.

If you have any further queries or concerns, please do not hesitate to contact any adult member
of our group (contact details can be found on page 28).

James Clark - Group Lead Volunteer (GLV)

WHAT IS SCOUTING?
Scouts is where young people make new friends, have amazing adventures, and
learn new skills.

Scouts are do-ers and give-it-a-go-ers. Yes, we go camping, hiking, swimming, abseiling, cycling
and canoeing. But, we also get to hang out with our friends every week — having fun, playing
games, working in a team and taking on new challenges.

Every week The Scout Association gives almost half a million 4-25 year olds the skills they
need to prepare for school, college, university, the job interview, the important speech, the tricky
challenge and the big dreams: the skills they need for life.

Everyone is welcome here. All genders, races, religions and backgrounds. Regardless of your
young person’s abilities — there’s a Scout adventure out there waiting for them. And we’'ll help
them find it.

OUR MISSION

Scouting actively engages and supports young people in their personal development, empowering
them to make a positive contribution to society.

OUR VALUES

We act with care, respect, integrity and cooperation, while exploring our own and others’ beliefs.



THE PURPOSE OF SCOUTING

As Scouts, we believe in preparing young people with skills for life. We bring
communities together and contribute to society.

Above all, we aim to build better futures. We aim to provide Skills for Life.

Society is changing. The pressures and expectations on young people are increasing. The future
can seem a little uncertain. Scouts has never been so important in helping young people prepare
for the future, developing the skills they need to succeed in a changing world.

Each week almost half a million young people enjoy fun, friendship and outdoor adventure. They
develop a sense of optimism and strong values as well as the leadership and teamwork skills that
are more valuable today than ever. All of this is achieved in a safe and regulated manner, while
still allowing young people the chance to do what they want to do and how they want to do it.

Our movement achieves remarkable things. The Scout Association has continued to grow for
13 consecutive years. The Scouting for All strategic plan inspired 834 new sections to start in
areas of deprivation since 2013. We now help over 462,000 young people aged 6-18 (including
102,000 girls) get the best possible start in life. Our social action campaign, A Million Hands, has
enabled over 250,000 young people to make a positive contribution in their local communities.

The Scout Association has now taken the plan further. Skills for Life is a strategy that supports
and empowers our volunteers who are the people that make Scouts a reality. It's a strategy to
bring communities together and contribute towards a better society. But most of all, it's a strategy
for young people. They deserve the best skills, the best support, and the best possible futures.




THE SIX SECTIONS IN SCOUTING

Irrespective of a member’s age, a young person in the Movement is a ‘Scout’.

The balanced Programme spans the 4-25 age range which is made up of six Sections. Each
Section has its own identity, ethos and style. They all have adult support that varies in style
across the different age groups.

squirre|s - 11th Andover doesn’t currently have a Squirrel Drey but we may do soon.

Squirrels is a relatively new provision, launched in September 2021, for 4 to 6 years. Squirrels will
gather to grow and learn their way through lots of different games and activities.

BE Av E Rs - see p6 for info on 11th Andover Beaver Colony meeting times etc.

Beavers are young people, aged 6 to 8, who:

e Master new skills and try new things

e Have fun and go on adventures

e Make friends

e Are curious about the world around them

e Help others and make a difference, on their own doorsteps and beyond

Every week, they gather in groups called Beaver Colonies to hop, skip and jump their way through

lots of different games and activities — achieving anything they set their minds to, and having lots
of fun along the way.

cu bs - see p6 for info on 11th Andover Cub Pack meeting times etc.

Cubs are young people aged 8 to 10%2 who:

e Master new skills and try new things

e Have fun and go on adventures

e Make friends

e Are curious about the world around them

e Help others and make a difference, in their own communities and beyond

Every week, they gather in groups called Cub Packs to take part in lots of interesting and
challenging activities — achieving anything they set their minds to, and having lots of fun along
the way.

scou I s - see p6 for info on 11th Andover Scout Troop meeting times etc.

Scouts are a go-getting group of young people aged 10 Y2 to 14 who:

e Master new skills and try new things

e Make new friends

e Have fun and go on adventures, at home and abroad

e Explore the world around them

e Help others and make a difference, in their own communities and beyond

Week in and week out, they gather in groups called Scout Troops to conquer the small task of
changing the world.



@ eXPIorers - see p6 for info on Andover District Explorers.

Explorers are a go-getting group of young people aged 14 to 18. Together, they make up the fifth
section of the Scouts.

Week in and week out, they gather in groups called Units to try new things, make new friends
and conquer the small task of changing the world.

Being an Explorer is all about discovering the world on your own terms and making the most of
what you have, wherever and whoever you are. Embrace the challenge of achieving things that
you didn’t know you could do.

Alongside your new friends, you’ll master the skills that will make you feel stronger and happier
in the long run, and try things you'd never get the chance to do at home or at school.

Whether you're hiking to faraway lands or building a robot in your local town hall, you'll have the
freedom to choose what you'd like to do, and work together with adults to make it happen.

network

When you join Network, you'll be introduced to lots of new activities, people and things. Scout
Network is our sixth and final section for 18 to 25 year olds.

Whether you're completely new to Scouts or whether you've been with us since you were 4
years old, joining Scouts Network is a great way to meet new people, seek out new challenges
and see the world. Because being a grown up shouldn’t mean you have to miss out on all the fun.

Scout Network connects over 20,000 young people aged 18 to 25 across the UK, and gives
them the opportunity to take part in a huge range of exciting projects and events centred on the
themes of ‘Adventure’, ‘Community’ and ‘International’.
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In our Group we currently have 3 sections; Beavers, Cubs and Scouts

11th Andover Beaver Colony - age 6-8 years old

Our Beaver Scout Colony meets on Monday evenings 17.45 to 18.45, at St. Michael’'s Church,
Colebrook Way, Andover SP10 3BB.

11th Andover Cub Pack - age 8-10%- years old

Our Cub Scout Pack meets on Wednesday evenings 18:15 to 19:45, at St. Michael’s Church,
Colebrook Way, Andover SP10 3BB.

11th Andover Scout Troop - age 10%2-14 years old

Our Scout Troop meets on Monday evenings 19:00 to 21:00, at St. Michael’'s Church, Colebrook
Way, Andover SP10 3BB.

Andover District Explorers

When our Scouts reach an age of 14 they can join the Andover District Explorer group, which
brings together young people from all over Andover and the surrounding villages. They also
have an opportunity to join the Explorer Scout Young Leader’s Scheme to get some hands-on
experience volunteering with the younger Scout sections.

For more information about Andover District Explorers please contact:
Dc.Andover@hampshirescouts.org.uk

There are several important things, which make Scouting different from
many other youth organisations:
We are a uniformed movement for all, which is run by unpaid volunteers.

We use ‘Lodges’, ‘Sixes’ and ‘Patrols’ of about 6 young people who work together, learning
from and supporting each other.

We involve young people in decision making - Youth-Shaped Scouting:

Youth-shaped is nothing new in Scouts. It started in 1907 and it's been happening ever since.
It's about young people working together with volunteers to shape, influence, and lead their
adventure.

Today, Youth-shaped Scouting forms a major part of our Skills for Life strategy, alongside
inclusion, community impact and growth. A young person who knows how to shape their own
Scouts experience through planning, leading and representing, has a powerful set of skills that
will support them through life.

“Youth-Shaped’ Scouting is about:

Creating an environment where young people can take chances and learn from their mistakes, in
a safe and supervised environment.

Empowering young people to stand up for what they believe in and lead their peers.

Putting young people first and giving them the chance to work with their leaders to make a
difference in their group, their community, and the wider world.

We aim to embed these opportunities into all experiences at Scouts and encourage our young
people to make the most of them. This will help us keep Scouts relevant and alive for the next
generation.



THE SCOUT PROMISE

The Promise is a simple way to help young people and
adults celebrate their shared Scout values.

It's important that every member has the chance to think about
their Promise, and chat through its meaning, before they make
their Promise for the first time during a special ceremony we call
an Investiture.

Scouts is open to people of all faiths and of none. That's why we have

different variations of our Promise, so that everyone is included and can say a set of words

that means something to them. More information can be found here
www.scouts.org.uk/volunteers/equity-diversity-and-inclusion/faiths-and-beliefs/including-
all-faiths-and-beliefs-in-the-scout-promise/

The Squirrel Scout Promise

| promise to do my best to be kind and helpful and to love Allah/God/Waheguru/my Dharma/love
towards everyone/love our world.

The Beaver Scout Promise

| promise to do my best to be kind and helpful and to love Allah/God/Waheguru/my Dharma/love
towards everyone/love our world.

The Cub Scout Promise
| promise that | will do my best

to follow my Dharma/seek refuge in the Triple Gem/do my duty to Allah/do my duty to God/do my
duty to Waheguru/uphold our Scout values

and (do my duty) to The King,
to help other people
and to keep the Cub Scout Law.

The Scout Promise
On my honour, | promise that | will do my best

to follow my Dharma/seek refuge in the Triple Gem/do my duty to Allah/do my duty to God/do my
duty to Waheguru/uphold our Scout values

to (do my duty) to The King,
to help other people

and to keep the Scout Law.

The Scout Law
Adult and youth members show their Scouts’ Values within the seven Scout laws:

A Scout is to be trusted.

A Scout is loyal.

A Scout is friendly and considerate.

A Scout belongs to the worldwide family of Scouts.

A Scout has courage in all difficulties.

A Scout makes good use of time and is careful of possessions and property.
A Scout has self-respect and respect for others.
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We’'re do-ers and
give it a go-ers.
We take a deep
breath, ignore the
butterflies and

go for It.
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#SkillsForLife Scouts



BADGES

Badges

Animal lover - check. Book worm - check. Photographer - check.
Footballer — check. Daredevil — check.

You name it, we've got a badge for it - over 200 of them, actually. Scouts work
together on badges at their weekly meetings, away at camps and events, or at
home. Badges are easy to earn, and for many, you don’t need anyone special to
sign them off.

There’s never any pressure to do badges. Scouts can do as many or as few as
they like.

But for those up for a challenge, there are loads of exciting badges to aim for,
such as the Chief Scout’s Awards. These are the highest awards that can be
earned in each section.

And for those going even further, the King’s Scout Award is the top achievement
for young people in Scouts.

There is a wide range of choice of Activity Badges for all Sections. Hobbies
that your young person has can also be used to help both activity badges and
challenge awards.

Badges are generally awarded for trying new activities and doing their best
for the younger sections, whilst Scouts do have some badges that will require
specific standards to be met. Generally, the effort needed to obtain the badge
or the standard required increases as your young person progresses through
the sections.

In addition, there are 15 Staged Badges that have been designed to provide a
unified approach throughout the Sections. A young person can gain whichever
badge is appropriate to the level they have reached. It is possible, for example,
for a Beaver Scout who is an excellent swimmer to gain a higher-level badge
than a Scout who has just taken up the activity.

Details of the all of the Activity and Staged Activity badges for each section can
be found here www.scouts.org.uk/activity-badges

There are also Joining In awards which are presented with the numbering
indicating how many years the Member has regularly attended and participated
in the balanced programme across the whole Scout Movement.

When your young person is ready to move onto the next section there are
moving-on awards for each section.

If your young person is keen to complete badge-work at home then please
get in contact with the Leadership Team about the best way to do this. All
Scouting activities are encouraged and some of the Activity Badges may be
easier to complete in your own time. Occasionally your Scout may be given
some ‘homework’ in order to finish a badge so that it can be awarded.

Badge progress can be found on our Online Scout Manager website. When
your young person joins our group you will be given login instructions so that
you can check/update their details, as well as being able to see the completed
badge-work, the programme for the term and any future events.
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Each section has a number of Challenge Badges; these can either be done
individually or in groups. On completion of these your young person will earn the
relevant Chief Scouts Award, the highest award earned worn on their uniform.

Beavers - Chief Scout’s Bronze Award

This is the highest award a Beaver can earn, and it's something you work on gradually throughout
your whole time in the section. To get your hands on one, you'll need to complete all of the
Challenge Awards, as well as any four Activity Badges of your choice (including Staged Activity
Badges).

Challenge Awards:

My World Challenge Award - You don’t e e
have travel far and wide to learn about Bronze Award
how the world works. Discover a range
of exciting cultures and traditions, right
on your doorstop.

My Skills Challenge Award - Your £ E:
F)ody and mind ?re the most precious My Adventure : ¢ My Outdoors
instruments you’ll ever own. Get the ~ P

cogs whirring and move your feet! It's
time to develop some new skills.

My Outdoors Challenge Award - Fall
asleep under the stars on your first "9",
proper camp. Help animals living in Personal\ %
the wild. Learn to identify different

animals and plants. Exploring the

o
€
A

A~ ~n
great outdoors is so much better than My Skills v ¥ . )
staying at home. ® eamwor
N D s

My Adventure Challenge Award -
Gaze up at the stars! Fly a kite! Blaze
a traill This award is all about having
adventures wherever you are.

Teamwork Challenge Award - Two
hands are better than one. Four hands
are better than two. Gather into a
team with your fellow Beavers, and
accomplish  something awesome
together.

My World

Personal Challenge Award - Everyone finds different things easy or tricky. Choose two personal
challenges you'd love to accomplish and dive right in.

When you become a Cub, you can wear the Chief Scout’s Bronze Award on your uniform until
you earn your Chief Scout’s Silver Award.

If you haven't finished your badges and challenges,

;/:L;cg:bcasirgu?(h and complete them in your first term Do more.
Share more.
Be more.
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Cubs - Chief Scout’s Silver Award

This is the highest award a Cub can earn. To complete it, you need to earn six Activity or Staged
Activity Badges of your choice, as well as all seven of the Challenge Awards.

Challenge Awards are all about
stepping outside your comfort zone.
Try out something you wouldn’t Chief Scout’s
normally be interested in. Take the lead Silver Award
on something that scares you. Along ‘
the way, you’ll unlock hidden talents

and stand tall. They are:

Our World Challenge Award - Our Adventure Our Outdoors
Discover a whole world of cultures and ‘ ‘

traditions, right on your doorstep.

Our Skills Challenge Award - Change Team
a tyre. Pen a short story. Cook up a Personal Leader
storm. This award is all about gaining
new skills.

Our Outdoors Challenge Award - Build

’\%f\
a shelter. Sleep beneath the stars. The
Great Outdoors await you. @
Our

Adventure Challenge Award
- From grass sledging to zorbing,
this award is all about embracing
adventure and unlocking new talents.
Step outside your comfort zone.

hands are better than one. Four hands Teamwork oo Our World
are better than two. Work together to
achieve a goal within your Pack, and
take one for the team.

Teamwork Challenge Award - Two

Team Leader Challenge Award - Every team needs a leader to make things happen. Share your
skills with others and make sure the voice of each and every Cub is heard.

Personal Challenge Award - Everyone has a different idea of what a challenge looks like. Choose
two you'd love to accomplish and dive right in.

When you become a Scout, you can wear your Chief Scout’s Silver Award on your uniform
until you earn your Chief Scout’s Gold Award.

If you haven't finished the steps for the Chief Scout’s Silver Award when you’re ready to move on
to Scouts, you can finish them during your first term in the Scout Troop.

Do more.
Discover more.
Be more.
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Scouts - Chief Scout’s Gold Award

This is the highest award a Scout can earn. To complete it, you need to complete all nine of the
Challenge Awards, plus six Activity badges. Challenge Awards are all about stepping outside
your comfort zone. Try out something you wouldn’t normally be interested in. Take the lead on
something that scares you. Along the way, you'll unlock hidden talents and stand tall.

World Challenge Award - Whether
you're volunteering in your local : :
community or learning about an Chief Scout's
international issue, this award is all Gold Award
about exploring the world from your
doorstep and making a positive impact.

Skills Challenge Award - Everyone
has to start somewhere, and practice
makes perfect. Hone your skills and Adventure
see how quickly you’ll soar!

Creative Challenge Award - On your
marks, get set, create! Try your hand at
web design or master an ancient craft
like needlework, it's time to take your
creative skills to the next level.

Expedition
S

Outdoors Challenge Award - Spend
eight nights away from home. Cook a
meal on camp. Tread new ground. You e

will find your feet in the great outdoors. Leader ~_

Adventure Challenge Award - Abseil
down a mountain! Sail down a river!
Hover on a hovercraft! Embrace four
new adventurous activities and see
where they take you.

Expedition Challenge Award - Are you
ready for your next big adventure?
Take part in a two-day expedition or
exploration, in the UK or abroad.

Teamwork Challenge Award - Two hands are better than one. Four hands are better than two.
Work with your fellow Scouts over a three month period, and achieve something truly awesome
together.

Team Leader Challenge Award - Learn how to lead by example and take one for the team!

Personal Challenge Award - Everyone has a different idea of what a challenge looks like. Choose
two you’d love to accomplish and dive right in.

If you haven’t quite completed the challenges for the Chief Scout’s Gold Award, you can complete
them in your first term in the Explorer Unit.

Do more.
Strive more.
Be more.
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Our uniform gives everyone in Scouts a sense of belonging. Wearing a uniform is practical and
means no one feels uncomfortable or left out. It helps everyone feel part of the group.

When a new member is invested they will be given our group necker, woggle and
joining badges. In addition to this we ask that members wear official sweatshirts/shirts/
blouses for their section (below). Details can be found in our Uniform Policy found here -
www.1l1thandoverscoutgroup.org/policies

Uniforms can be ordered from various online retailers. The Scout Shop www.shop.scouts.org.uk
is owned by the Scouts and puts all profits back into Scouting. We would advise asking members
who already have uniforms for sizing comparisons. There are lots of other optional accessories
you can wear such as t-shirts, polo shirts, hats, hoodies, trousers or shorts.

We also have several ‘pre-loved’ uniform items in our stores, so please ask if these would be of
use to you. In cases of financial hardship, the Group Lead Volunteer will be able to discuss options
with you - please ask your Section Lead Volunteer or email glv@1 1thandoverscoutgroup.org.

Specific activities may have additional requirements, but items such as a waterproof jacket and
trousers, sensible footwear for outdoors and a rucksack will almost certainly be needed. For
formal events the official sweatshirt/shirt/blouse should be paired with smart black/navy trousers
or skirt (plain school uniform will be suitable) and smart black/brown shoes.

Badges that have been awarded should be fixed (sewing allows for easy removal and reuse of
uniform) to the member’s uniform, as below.

The staged badges (blue with purple edges) follow you throughout your time as a Scout and are
not section specific. These should be transferred to your new uniform when you move up to the
next section. Only the highest number of that type should be worn on the uniform. Removed
staged badges and previous section badges can go on your Camp Blanket*.

BEAVERS

Union Flag
Gallantry/Meritorious
Conduct Awards ﬁ’frf:ﬁf zgg:;arﬂ
Wales Badge Wales Badge
Chief Scout’s
Bronze Award

Occasional Badges
Group Name Tape

Northern Ireland/
Scotland Badge

Joining In Awards

Activity and Staged
District Badge Activity Badges
County/Area/
Region Badge
& ’ Membership Award

Group Badge
(if not worn on scarf)

Leadership Stripe

Challenge Awards

*See p17 for information on Camp Blankets.
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cubs

Union Flag
Gallantry/Meritorious
Conduct Awards
Wales Badge

Chief Scout’s
Silver Award

Group Name Tape

Northern Ireland/
Scotland Badge

District Badge
County/Area/Region Badge

Group Badge
(if not worn on scarf)

Leadership Stripe
Challenge Awards

SCOUTS

Union Flag

Gallantry/Meritorious
Conduct Awards

Wales Badge

Chief Scout’s
Gold Award

Group Name Tape

Northern Ireland/
Scotland Badge

District Badge

County/Area/
Region Badge

Group Badge
(if not worn on scarf)

Patrol Badge
Leadership Stripe
Challenge Awards

15

Group Badge
(if worn on scarf)

Wales Badge

Occasional Badges
Moving On Award
Joining In Awards

Activity and Staged
Activity Badges

Membership Award

Group Badge
(if worn on scarf)

Wales Badge

Occasional Badges
Moving On Award
Joining In Awards

Activity and Staged
Activity Badges

Membership Award



EQUIPMENT

A variety of items will be required for any overnight camps. A specific list will be provided for
each camp. As a general guide you will need to provide your scout with the following items:

e Complete uniform (to be worn while travelling)

¢ Kitbag — not suitcases

e Sleeping bag

¢ Roll mat (foam or self inflating - NOT an airbed)

e Camp blanket (badges from previous sections and non-uniform badges can be attached to this)
e Day rucksack (must be large enough to hold waterproofs, drinks and lunch)
e Water bottle

e Strong bin liner / Rucksack inner (waterproof)

e Plastic bag for dirty clothes

e Trainers

¢ Walking boots or strong shoes

e Waterproof jacket and trousers

e Clothing appropriate for the weather and length of stay, including nightwear
e Personal washing requirements

e Torch (plus spare batteries)

It is better if the young person packs his/her own bag, as parents will not be there to find that
crucial missing thing when they need it in a hurry.

Don’t panic if you haven't got all the equipment listed, talk to one of the Leaders who will be
able to gives sensible advice or alternatives. Please make sure everything is labelled, it greatly
increases the chances of it coming home again.

In our stores we have a variety of camp kit that we can loan to members of our group for
scouting activities - please contact your section volunteer team for more information.

Please DO NOT BRING:

e Aerosol deodorants, they are often flammable, can affect those with asthma and can damage
the canvas of tents.

e Electronic devices.

e Penknives unless agreed with the organising leader prior to the camp.

e Matches / lighters / flammable fluids / fire lighters.

e Glow sticks or similar items unless agreed with and given to a camp volunteer.
e Mobile phones.

e Any valuable items.

16



CAMP BLANKETS

As you have seen above, we love to award badges to our Scouts and hope that they enjoy
earning them. The Activity Badges and Challenge Awards are relevant to each Section, and the
Staged Badges are used throughout the sections, with Scouts able to progress through these
skills and earn new stages over time.

We may also give out ‘special’ badges for certain events like Sleepovers and Camps. These are
usually called Blanket Badges and are not put on uniforms.

A Camp Blanket is not a requirement but it is a lovely tradition to uphold and will hopefully
become a treasured possession packed full of happy, exciting memories. As your Scout grows up,
this collection of memorabilia from their Scouting career will remind them of their achievements
- from the first camp they went to, all the awards they earned and even swaps that they may do
with Scouts from other parts of the world!

Your blanket can be used for displaying badges from other activities as well (such as swimming,
gymnastics etc), it doesn’t have to be limited to Scouting.

It is a blanket full of stories and memories, as well as a useful aid to a warm nights sleep!

What type of blanket?

Any type of blanket will do... poncho, cloak or flat blanket - the style is up to you. Natural fibre
blankets, such as army surplus type ones, are sometimes used, as well as cosy fleece blankets. As
fleece is be highly flammable we wouldn’t allow Scouts to use them around a campfire, but they
can be useful for an extra snuggly layer when on camp. The Scout Shop www.shop.scouts.org.uk
sells a variety of Scout branded blankets, or plain blankets are widely sold online.

If sewing is not your thing (although a useful Skill for Life that we hope to encourage) then using
hemming tape or strong glue may work for you. Often a combination of all of the above may be
needed for larger badges.

17



TRIPS & ACTIVITIES

The different sections will often organise trips
or take part in activities away from our base,
to supplement the regular weekday meetings
and to ensure that everyone has the best
opportunities.

There are very few activities that members of
The Scout Association are not allowed to do.
If you or your young person has an idea for an
activity, we may be able to facilitate it. Assuming
there is enough interest to do something, we will
try to organise it.

For organised trips or activities we often have
to impose a cut-off date for responses. This is
generally due to purchasing tickets, completing
all of the necessary risk assessments and
planning for the event.

In order for some of the trips or activities to take
place we may ask for additional adults to join
us. During any scouting activities that take place
away from our usual meeting place, we must
adhere to strict adult-child ratios, in order to
ensure that everyone is safe. Ratios for activities
away from our usual meeting place, for our
sections are as follows:

Beavers - 1 adult to 6 Beavers (min. 2 adults)
plus the leader in charge.

Cubs - 1 adult to 8 Cubs (min. 2 adults) plus the
leader in charge.

Scouts - 1 adult to 12 Scouts (min. 2 adults).

1
f
¢
1
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The current subscription rate is £15.00 per month. This is reviewed and approved annually by
the Group Trustee Board.

What your payments cover:

A large portion of the subscription fee is used directly by our Group (for example; to purchase
resources for the young peoples’ meetings and to pay for the badges that they have earned etc),
with the remainder covering regional and national membership fees (capitation). This fee also
provides comprehensive insurance for all members and leaders during any Scouting activity. All
leaders and Trustee Board members are volunteers who give their for the benefit of the young
people.

Payment Information:

Our preferred method of payment is via Standing Order, to be paid on the first working day of
each month, twelve months of the year.

Please arrange payment using the following details:

Bank: NatWest  Account Name: 11th Andover (St. Michaels) Scout Group

Account Number: 56485085 Sort Code: 54-41-19

Reference: Surname + Initial (e.g. HandsA for a single member, HandsA&E for two members)
Financial Hardship:

Scouting is centred around everyone being able to learn skills for life and have fun, and as such,
we would never want a young person to miss out due to the cost. If you are concerned about
covering the cost of fees or activities, please speak to either the Group Treasurer or the Group
Lead Volunteer in confidence. We have an economic assistance policy and there are many ways
we can support you.

Non-Payment of Subscriptions:

Prompt payment ensures the smooth running of the Group. Failure to pay on time, without
communication with the Treasurer or Group Lead Volunteer, disrupts our financial stability and
may result in suspension or termination of membership. We have a subs payment policy which
can be found on our website.

If you have any questions regarding payment of subscriptions, please contact our Group Treasurer

at treasurer@1 1thandoverscoutgroup.org ‘7% d (/t‘
iee At M
Gift Aid 9

Scouting is a registered charity and the group is registered with HMRC to claim Gift Aid on
subs payments or donations from taxpayers. A declaration can been made in OSM (Online Scout
Manager) for all members. Donations may now be of any value. The only criteria are that the
individual making the donation has to pay income tax or capital gains tax of at least the amount

to be recovered by the Group. If you pay by cheque, the name on the cheque must match the Gift
Aid declaration.

£125
£ 1 00 — —> TOTALVALUE
Ig=+ pONATION +25% OF DONATION

ALL YOU HAVE TO DO IS #TICKTHEBOX
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POLICIES

Why do we need policies?

Scouting in the UK has policies to ensure the safety, inclusivity, and well-being of its members,
both young people and adults. These policies help maintain high standards, ensuring that all
activities are safe, fun, and enriching. For instance, the safeguarding and risk assessment policies
are designed to protect young people and align with child protection laws

Inclusivity and accessibility are central to UK Scouting policies, helping to prevent discrimination
based on race, gender, religion, or ability. By fostering a welcoming environment, these policies
support the organization’s mission to be open and accessible to all, regardless of background

Policies also provide consistency and guidance for leaders and volunteers, helping them manage
activities responsibly and legally. Clear guidelines on managing group dynamics, handling
incidents, and adhering to legal standards empower leaders and help Scouting deliver a positive
experience aligned with its core values.

Scouting as a whole follows carefully considered rules and regulations. The complete Policy,
Organisation and Rules (POR) can be found here www.scouts.org.uk/por/

What are our policies?

The 11th Andover Scout Group Trustee Board have written our group policies with the
aforementioned aspects in mind, while taking into consideration that these are uniquely for
our group. It is the responsibility of all parents/guardians of members to read and familiarise
themselves with the policies. The Group Lead Volunteer (glv@1llthandoverscoutgroup.org)
and Trustee Board Chairperson (johnc@11thandoverscoutgroup.org) are available to address
questions or concerns. Please be patient, as all adults are volunteers who balance their Scout
Group responsibilities with personal and family commitments. For pressing matters, please speak
to your Section Lead Volunteer who will do their best to ensure a swift resolution. All of our Group
policies can be found at www.11thandoverscoutgroup.org/policies

These include:

Admissions Economic Assistance Meetings
Badges Events New Adult Volunteers
Behaviour Expenses Safeguarding / Risk register
CCTV Finance Management Subs Payment
Complaints Fire Evacuation Uniform
Dropping off / Collecting GDPR/www/Social Media
~n If the sky’s ~r~
° the limit... °

Every day’s

what you Past,

make of it. -..how did present

we land on
the moon?

and future
history
makers.

On
O
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HEALTH & SAFETY

When joining our group you will receive an email invitation to create an account for Online
Scout Manager (OSM). When logged in you must complete the health and medical details -
these will be kept on OSM for regular week-to-week activities. Please ensure you check this
regularly and update the records if your scout has any changes to their medical/health needs.
Please also inform the section leader or GLV of any changes either in person or by email.

The Scout Association rules stipulate that no young person is allowed to undertake any activity
(externally provided or an outing or overnight activity) without a Health Information Form. We
would usually do this by sending an email reminder before each event. Please include anything
that may be relevant to the activity on the form, including dietary restrictions. If any health or
medical details have changed from those on OSM, please ensure they are included on the form.

SAFETY

The Scout Association takes pride in its safety record. Guidance is provided to Leaders through
the District and County support to ensure that Scouting activities are as safe as possible. Safety
issues are covered extensively in Leader Training.

SAFEGUARDING

The Scout Association’s child protection policy is known as the “Young People First’ policy. It's
often referred to as the ‘yellow card’ policy because of the yellow pocket sized reminder card all
adults are asked to keep and carry with them.

The “Young People First’ policy is held up as an example of best practice and praised by the child
protection agencies. The Scout Association also enjoys the confidence and trust of thousands of
parents who each week place their children in our care. It is the policy of The Scout Association
to safeguard the welfare of all members by protecting them from physical, sexual and emotional
harm. All adults aged eighteen or over, no matter what their role or involvement within Scouting,
are responsible for putting this policy into practice at all times. If you would like a copy of the
Yellow Card, please ask your Section Lead Volunteer.

DISCLOSURE AND BARRING (DBS)

The Scout Association has various processes in place to ensure that appropriate adults can take
up volunteering opportunities; one element being the requirement of a Disclosure check.

Which roles require a disclosure check?

At Scouts, the safety of our young people and volunteers is our priority. Criminal record checks
are a large part of how we make Scouts a safe environment.

New volunteers waiting for their criminal record check, and existing volunteers (whose checks
have expired and are waiting for their repeat application) can only volunteer when supervised
(being within hearing and sight distance) by another volunteer with a valid and in-date criminal
record check. However, they won't be able to stay overnight until their new criminal record check
is in place and the National Vetting Process is complete.

Someone who volunteers very occasionally, for example a parent helping out every few months
by making refreshments, must always be supervised by another volunteer with a valid criminal
record check and would not be able to stay at an overnight event.
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ADULT & PARENTAL SUPPORT

The Scouting experience you and your young person receives is wholly dependent on unpaid
adult volunteers, therefore we welcome and encourage your involvement.

As a parent of a group member, we would hope that you would be able to help out for at least
one evening with your young person’s section each term if required.

We aren't just looking for Leaders (however if you are interested in joining the Leadership Team
then please don't hesitate to contact us), we are open to any suggestions of how you can help the
group. Maybe you could help in one of the following ways and join the adventure that Scouting
offers adults as well as young people?

e Support a Section meeting, helping to set up/tidy up tables and activities. It doesn’t have
to be your own child’s section, if you would prefer to be involved in one of the other
sections.

e Accompany a section at an activity away from the usual meeting place.
e Offering a skill to help train group adult members.

e Share a skill to help one of the sections for a badge or award.

e Help prepare refreshments for a section or Group event.

e Provide transport to an event away from the usual meeting place.

e Support the Scout Group at social evenings.

e Support the Group’s fund-raising activities.

e Join the Trustee Board and help support the Scout Group.

e Helping out maintaining the store room.

If anyone is interested in becoming a leader, occasional helper or Trustee Board member please
email glv@11thandoverscoutgroup.org or speak to any adult member. No previous experience is
necessary, as training will be provided.




We rely on people like you to play
their part in giving young people
the opportunities they need.

But volunteering is not just about giving
something back. It's also about doing
something that is good for you.

Volunteering gives you career-boosting
skills, improves your wellbeing and

helps you make connections with
friends, family and your local community.

So what are you waiting for?
Get in touch to find out how
volunteering can help you.

glv@1l1lthandoverscoutgroup.org
#GoodForYou
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COMMUNICATION

The Scout Group generates lots of information and instructions for Members and their parents/
guardians. These may include:

e Annual General Meeting for all members and families.
e Termly Section programme calendar available on OSM and the group website.
e Emails giving programme updates and reminders.

e Eventinvitations via OSM/email. These will usually require a response and/or confirmation of
attendance.

e Facebook for general updates, events and discussions articles, reports and photographs from
events and activities.

e Notes home to parents.
e Text messages — for urgent information or during an event/activity.

We make every effort to rationalise the information but it is important that you read and respond
promptly to messages to ensure that your young person does not miss out.

It goes without saying that if you have any questions or concerns; please raise them with the
appropriate Section Lead Volunteer or with our Group Lead Volunteer (GLV).

If you need to talk to a leader there tends to be more time at the end of a meeting than beforehand.
Often an email saying that you would like a chat helps too. Contact details of adults involved in
our group can be found on page 28.

We would also love to hear from you with any feedback about what you or your child thinks about
their time spent as a Scout. The Leaders do ask the Scouts in their Section for their thoughts
about the meetings, and the Scouts’ opinions, requests and wishes are taken into account when
the programme is planned. However, they may be more open when talking to their grown-ups,
so if there is anything they would like us to know, please get in contact.

Obviously we would like to hear if your Scout has experienced a lot of enjoyment from an activity,
or if they feel they have learned something new, but equally we are keen to know when something
has not been as well received as we would have hoped.

| can’t thank you enough for the all the
time you spent planning, organising and
making this camp such a memorable,
wonderful experience for them all. My son
was made to feel safe enough to come out

Thank you so much for organising such a
brilliant survival camp. Such a great experience

for the Scouts. He loved every minute of it
(apart from the noisy owls in the night!).

of his comfort zone a bit with the sleepover

part and | don’t think he could have done it Scout Parent

without you. You are all truly amazing and
my son loves being a Beaver.

Beaver Parent
Beaver Parent

We are so thankful to the whole team

Our son really enjoyed the Chess evening. He’d never played before, for taking such great care of our
and | wasn’t sure he’d like it. He’s asked us to buy him a set! kids this weekend. The special care
you showed them was also felt and
Scout Parent appreciated. You guys are amazing!

Cub Parent
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CODE OF CONDUCT

Our Code of Conduct emphasizes respect, responsibility, and positive behaviour. It includes
guidelines for interacting with others, participating in activities, and maintaining a safe
environment. Key aspects include respecting the Scout Law and Promise, showing good manners,
and contributing to a positive atmosphere.

Each Section within our Group has it's own Code of Conduct which is appropriately worded with
realistic expectations for the age group of that section. The Section Leaders review their Code
of Conduct on a yearly basis with input from the members of the Section, so that all members
should be aware of what is expected of them.

Behaviour, Verbal Warnings & Coloured Cards

Our Behaviour Policy can be found on our website www.11thandoverscoutgroup.org/policies
and applies to all leaders, trustees, young people, guardians, parents: everyone.

All adults in our Group are volunteers who freely devote a considerable amount of their personal
time to training, planning and preparing activities for your young people to give them opportunities
to grow and develop through activities, experiences and games.

We acknowledge that the Scout Group is not a School; however, we do expect the same level
of respect to be displayed toward both the leaders and other members within the group as they
would teachers.

Likewise parents and guardians shall act responsibly, showing the groups volunteers respect,
support and understanding. If a parent or guardian’s actions cause upset or are found to be
inappropriate, then the matter will be addressed.

There may be a genuine reason for a young person to exhibit different behaviour which, under
various circumstances, could be deemed disruptive. We need to be formally made aware of this
in advance during onboarding or when identified to enable us to have adequate and appropriate
leaders in place to cater accordingly.

The Group operates an escalating approach to repeated poor behaviour. Poor behaviour will
initially result in one or more verbal warnings, and further escalate to a series of coloured cards if
the behaviour does not improve. Further details can be found in our Behaviour Policy (link above).

Reflecting our Values

Scouts make a promise to do their best, to do their duty and to help other people.
As Scouts we are guided by these values:

Integrity: We act with integrity; we are honest, trustworthy and loyal.

Respect: We have self-respect and respect for others.

Care: We support others and take care of the world in which we live.

Belief: We explore our faiths, beliefs and attitudes.

Cooperation: We make a positive difference; we co-operate with others and make friends.
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Beavers Code of Conduct

To ensure a fair and fun experience for all, our Beavers have worked together to create this Code
of Conduct, which outlines what's expected during their time as Beaver Scouts. Please can you
read it with your young person, making sure they understand what it means. If you have any
queries please speak to one of the Beavers Volunteer Team.

We use kind hands, feet and actions.

We use kind words.

We are quiet when someone else is speaking.
We always try our best.

We are helpful (in Scouting and everywhere).
We work together and share.

We show respect to everyone.

We try new things.

We try to make friends.

We have FUN!

Cubs Code of Conduct

This Cub-developed Code of Conduct outlines clear and achievable expectations, fostering an
environment of respect and ensuring that all Cubs can fully enjoy their Scouting journey. Please
can you read it with your young person, making sure they understand what it means. If you have
any queries please speak to one of the Cubs Volunteer Team.

Be RESPECTFUL to others.

Be KIND to everyone including yourself.

Be QUIET and LISTEN when someone else is talking and during Grand Howl.
Try to be HELPFUL wherever you are.

Work TOGETHER and take turns.

Make new FRIENDS and INCLUDE everyone in games and activities.
Be UNDERSTANDING of different faiths.

Be TRUTHFUL, honest and responsible.

Take PRIDE in looking smart in your uniform.

ASK for help if you need to.

Do your BEST and have FUN*!

*Bonus points if you like dragons
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Scouts Code of Conduct

This Code of Conduct, shaped by our Scouts, ensures a rewarding and enjoyable Scouting
experience for all, by promoting appropriate behaviour in a safe and supportive environment in
the Scout Section. Please can you read it with your young person, making sure they understand
what it means. If you have any queries please speak to one of the Scout Volunteer Team.

| will arrive on time every week in the correct uniform, with the correct equipment.

| will respect other people and their ideas.

| will be quiet and still when a leader puts their hand up.

| will not have my mobile phone out whilst at meetings.

| will be kind, and help others when needed.

| will always be inclusive, and ask others to join in if they are feeling left out.

| will have fun and enjoy myself, in a safe manner.

| will use appropriate language whilst at meetings, especially around younger sections.

| will not mess around or hurt other people.

| will listen to leaders and young leaders when they are talking.
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INTEGRITY RESPECT BELIEF
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(St Michaels)

o ._ | .
James Clark - Group Lead Volunteer Emma Hands - Group Treasurer John Clark - Group Chairman

and Scouts Team Leader treasurer@11thandoverscoutgroup.org johnc@11thandoverscoutgroup.org
glv@11thandoverscoutgroup.org

/4

Becca N/
Phil Lewis Rebecca Corpe Sam Clark Samantha Corpe
Scouts Team Member Scouts Team Member Scouts Team Member Scouts Team Member

To contact a Volunteer from the Scouts team please email ScoutLeader@11thandoverscoutgroup.org

Becci Cross Sarah Readman Jen O’Leary
Cubs Team Member Cubs Team Member Cubs Team Member

To contact a Volunteer from the Cubs team please email CublLeader@11thandoverscoutgroup.org

Chdtler

Holly Panter Caroline Clark Charlotte Hilton
Beavers and Cubs Team Leader Beavers Team Member Beavers Team Member

To contact a Volunteer from the Beavers team please email BeaverLeader@?11thandoverscoutgroup.org

28 #SkillsForLife
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Trustee Board

The 11th Andover Scout Group has a Trustee Board (TB) which helps to provide governance
and support to the group. We help to ensure that the group is operating in line with the Scout
Association POR and can continue to act as a Charity in line with His Majesty’s Revenue and
Customs (HMRC) guidelines.

We ensure that the following key activities are undertaken in line with the rules:
Financial accounting.

Financial decision making for long term stability.

Group policies.

Democratic, accountable, fair and transparent operation of the group in line with POR.
Support for fundraising activities.

Governance review of the operational activities of the group to provide assurance that it is
operating in accordance with the guidelines.

Holding Annual General Meetings and representing the wider Scout council including the Scouts
and their parents and guardians.

More information on Trustee Boards in Scouting can be found here
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/a-guide-to-
trustee-boards-for-young-people/

If you would like to join us please contact our Group Chairman John Clark
johnc@11thandoverscoutgroup.org

the difference. @
So could you.

Help young people
in Andover step up
and dream big.
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NEWS & UPDATES

Group Website: www.11thandoverscoutgroup.org

Online Scout Manager: www.onlinescoutmanager.co.uk

Facebook:

11th Andover Beavers www.facebook.com/groups/162769141176576
11th Andover Cubs www.facebook.com/groups/633647660431353
11th Andover Scouts www.facebook.com/groups/472194446515967

District Website: www.andoverdistrictscouts.org.uk

County Website: www.hampshirescouts.org.uk

National Website: www.scouts.org.uk

>

Volunteering with Scouts is...

#GOODFORYOU | Get involved

Find out more about volunteering

It t feeling k i 're helpi
s a great feeling knowing you're helping young olv@T1thandoverscoutgroup.org

people get skills for life, and you might even learn a

L
lot about yourself along the way. We'll guide you to El "ﬁE]
an opportunity where you'll;

Make friends and meet people

Try new things and challenge yourself
Improve your mental and physical wellbeing
Get outdoors and get stuck in

Positively impact your community —
Create vital opportunities for young people

s Make memories that'll last a lifetime

If you can only occasionally help, that's OK. Whether
you'd like to be an activity planner, tea-maker or

craft creator, we appreciate any time you can
spare.
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